DELIETIG SOEVICE
N&PLHE CIVY

T0: Col.Crichton, Puilic Health - ad Well e Divisioca, AJH.Ge

SJJECT: Estimate of needs,

.

Datet 22/12/1943

l. As recussted by Colonel Cheyie at the Special Meetl iz held
on Decem .er 17, 1943, in the 0ffices of the Pu~lic Hewlth Division,
I herewlith submlt an estimate of the su ly =ee’s for the Delousing
Service in Waples City. Thess needs 11 nerso. 2l, traas-ori-tlon z:1d
surzlies are for z ra id mass delousing c-mpalgn of the heavily popu
lated sectisas of *he eity as I oatliiaed at che meeti .z o1 Decemer
17the.

Needs., Bstim:t=s o1 the Tollowiiy

<e Perso.::el pian

of orzaiizationt

a) = 07 ice -~ stutistics - sceriitieg - corrzs one-
dence,

L) = Su. .les, stockerooms, troas ort i1 mess.

¢) - Epldemioclogy.

d) = Contuct Délousig.

e) - 8peciszl Delousi:g - Refugees, RR passangersa,

Laor Gaags, Rlcoverdi, Jazlls, atc,
Delousiig Statiois (Mass Delousi iz)e
Louse Surveys - checiziig of Res.lts,.

!
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some atteation to (f
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(d) Coit:.ct Delousi.g has Deen orgaalzed with
Special Delousing,

~ Qffice, Bilingual manazaT.
Two Fagiish speasia; =z d yritl iz Secretivies.
Two English speaikiig tyoists,.

~ Bup.ilesy etc., should e 1a ch .rge of American
Army OCiicer fami i r wih Army roatine aud
with the eairee which comes oaly to those ia
unlcorms & bilingunl as-ist. t ramili r with
loc:l sources is easentizl, )
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Epidemiologyt Now 11 charge
has bllingusl physiecin 21d
alng lavestigation today,.

of H#ajor Cherry who
two aurses; hegin-

vice must expand will dep

The exteat to which this ser
#1d aovon the course of

i/l



5) -

7) -

Bu - Tra:

2

the epidemic and the rate of exraasi.i ol the Y-ss Jdelousi
service, ,
Tnis Secfi;u will e held =t ite r-s>it strength of oie de
tor wid avout <4 workers until the epidemle curve idicates
nead “or revisisa ap or down.
Special Delousiig, This service sho . 14 ue highly monile and
r:ady to delouse lur.e grouns nersoas ra 1dly with com-
przuzed alr equipmsat, us o & sl dusterse Qa2 gco;
administrator is reguirs?! for this section who should
able to s.pervise the work of 4 uaits of six perso:s each;
total 24 persois, 12 womon =i 17 men.

T

Delousiiy Statlons, Delousing statlors should be so distri-
buted us to ve euslly zccesisle to the miss of the popula- v
tizaie The size aad capacity of these statiois will var:y accor
ding to availsnle space = :1 oo alatiow, hut u- to 50 sta=-
tio s may he iast all«

Minimal person el r: iremu.ts for £ifty statione < estle-

mated ats .
10 Doctors oo 4uLMM”“MZII;ﬁL
150 ¥en
150 women + 200
50 erks
100 SOl 181‘5‘

ousiiess Burveys a1d Checzians of Results,

Examination of Random samples of the rovalation 1ﬁ A1 %erent
sectioas of the city for lousiness is import at or the orien
tation of tihe dusting aid for the determinatisa of the relae
tive value of diff,vﬁjt methods o7 azpljixg iwecticlde,

One doctor :11 two or three ascsist 1ts is sugzested as a
woriasle unit,

sportaiiod needs are ealculated Jor = ra 111l exranii g servi

‘ce under emergency co1iiti s,
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3 uaits (Car, Com: ad car, Jeep) :for ceitral office sta’f
(8oper,Davis,Richel,).
1 Weapoas carrier, 1 Truck.

i

- 2 CirS.

- 6 trucks (tricycles). N

~ & Weapois carriers. £§§¥/
~ 10 Weapois car iers (o012 “or each 5 statiois) '
- 1 uait to egila. Fokan

(o

of Decemcer 2, o1e small seiag, and o.e J2ep were assigned
the Delousing Service from the AMG motor pool =nd o.e com and
from P.3,8¢ motor pool; three tricycle-trucks aad 2 fire dee
tment trucizs, which must leave when fire alarm souvls, were

daty from the munilcipsiltye.
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Suprly needs ure estimat. .l ol {for those zlew: .t Tong
importance =2 vl those Jor which there moy be 4iftic i liy o

‘

6 t pewril rs (2 alr::dy oa h nd),

390 Do tins Suparbxilt Just‘ﬂs

5 small alr compressor u:its (portable whaoslharrow to ﬂe) July 5
of these wiits are here lisicd becnusa of howne o uqiv; compresser’
alr from coitainers chuirged aut o ceatral plant,.

Iisectici’e for 1,000,050 people 50 toas of DDT (ulWJ v srepa-
red) or 5 tors of DDT co .ceatr:te and 45 tois o talce (Di?ticult
to outai: here ad very exneislve),

MYL to suwplemet DOT a1d to e used uatil DDT «rrives sa’iclent
gquantiiics 300 000 to A00 030 tias mv well e uas>d possi™ly much
more if two a-plicotic & wre made, Stoc& of 1000 090 tiis 13 re-
comnenled,

Specirl coisider=zitlo s,

1) ~ Food for workers, - Illenocurished work rs are :t PrO=

~dueing a good days work. Access chould h=d to food stocts and oane

meal per day gilven ezch worker.

2) - Evealag =3 eve: 1isht work,is aecess rv o get air-
ruld shelters wor. dote :...d to make delo.siig stutiois available
to daytime nbsentees, Under blackouat eo:iditics, nrevisioci must
be muie for transporti tico: of alnbt worksrs Ly c v or wsago:s

arrier

3) -~ Evenlag and aight worx will iavolve keeni iz some cars and
drivers working late .t aliht, a1d ofteatimes a Tallare to e
at mess on time,

e
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E, - Develorm=at of Program,

FLS/rr

Rapild expanszion o7 crogram 1s necessary iow, With the 25:°70-
al of the above schedule 221 Bhe promlse of 1ecessary transpor=
tation, the traialig of new elumusits can go forward ©s ra idly as

suitable sersonel can be fomd i: the right proport ikls. The
chief bottle~neck is now 1n Administvators, 11 ®nglish secrotaries
and bilingu:l employzs for key positions.

Dr.Fred L.Soper



